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Part One Reading (20 points)
I . Readmg (20 points)

Passage 1
The Japan Society’s crash course on how to bridge the chasm between Japanese and American
v
managers forces participants to examine thewr own cultural assumptions, as well as to learn about the
other side Behaviour which Americans consider trustworthy 1s often precisely that which Japanese

associate with shifty characters — and vice versa

To Americans, people who pause before replying to a question are probably dissembling They
expect a trustworthy person to respond directly The Japanese distrust such fluency They are mm-
pressed by somebody who gives careful thought to a question before making a reply Most Japanese

are comfortable with periods of silence Americans find silence awkward and like to plug any conver-

sational gaps
The cherished American characteristics of frankness and openness are also misunderstood The

Japanese think 1t 1s sensible, as well as polite, for a person to be discreet until he 1s sure that a bus-

iness acquaintance will keep sensitive mformation confidenhal An Amernican who boasts “I’m my

own man’~ can expect to find his Japanese hosis anxiously counting the chopsticks after a business
lunch As the Japanese see it, individualists are antisocial Team players are sound

Mark the following statements True or False according to the information provided in the
text.

American managers learn about the cultural assumptions of the Japanese

In the eyes of Americans people who hesitate have somethig to hide

The Japanese are impressed by careful rephes

Periods of silence bother the Japanese

h B W N -

The Japanese are in favour of working in teams

Passage 2
Domestic fhghts in the USA are organized on the principle of hubs and spokes, hike a bicycle

wheel which has a hub at the center and lots of spokes radiating out from it in all directions One

such hub 1s Houston in Texas. flights to over 100 other awrports radiate out in different directions
from there and half of these are non-stop flights
For example, if you want to get from Miami to Los Angeles, you can catch a Contmental Air-

Iines flight from Fort Lanuderdale (a few miles north of Miami and less hassle than Miam: Interna-
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hional Awrport) , change planes in Houston and fly on to Orange County ( John Wayne Airport) or
Hollywood-Burbank Airport -— both of which are much more relaxing and less crowded ways mnto Los
Angeles than the appalling LAX( Los Angeles International Awrport)

The hub and spoke network has made flights cheapf:r and means that even quite small places
are connected to each other by a major airline or feeder service Another advantage of the system 1s
that connecting flights are to some extent guaranteed If one incoming flight 1s up to one hour late,
all the connecting flights (up to 30 to 40 ) will be held uniil 1t armves So if you’ re on a delayed
flight, that 1s good news — but 1t’ s bad news for everyone else because they all have to wait for your
plane to land

From the point of view of overseas connections, many hubs also operate as entry pomnts or* gate-
ways’ , where passengers flyang 1n from another country can jomn the hub and spoke system

The same type of system does operate i other parts of the world: for example, you can fly from
one part of Europe to another via Frankfurt or Paris or Amsterdam or London, but the difference mn
other parts of the world is that the fares are not any cheaper so there’ s no special advantage

Flying in to the USA 1t’ s advisable, if you possibly can, to avoid any major gateway, such as
Los Angeles International, Miarm and JFK(New Yoik) in favour of a smaller gateway lhike Charlotte,
Pittsburgh or Orlando

Using the information in the text, complete each of the following sentences in the fewest possi-
ble words. Your answer should not exceed 10 wrords.

6 If you want to get from Miam to Los Angeles, you can

7 If you want to avoid from flymng mmto LAX, you should

8 If you flight 15 less than an hour late, your connecting flight will

9 If you fly between London and Vienna wvia Frankfurt or Pans, mstead of direct, the fare

10 If you are entering the United States from abroad, you should
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Part Two Short-Answer (JQuestions and Translation. ( 30 points )

I Answer the following questions based on what you have learned from the texthook. You
should use complete sentences. (15 points)

1 Describe the process of commumnication

2 What are the four stages of team construction?

3 Which factors will affect your choice as to which channel you would use to convey a message?
II Translate the following sentences by referring to the words or phrases provided. (15
points)

1 IATEESRENTE , BEREMER TR FERAIRNEETERENTE
42 =+, (budget, i passing)

2 BRI FT—HHEXET RIS, (sample matenals)

3 IS IATRIETIROT v EH 17 350, (quote)

4 EEAREISYE, B ERE —E5T A8, (monthly, come up with)

5 XM FEEBERERMNEZARAEERNIESHEERSH, (cover ,overheads)

Part Three Writing (50 points)

I In each of the following sentences, four words or phrases have been underlined. You
should choose the one word or phrase that would not be appropriate in standard written
English. (10 points)

1 He was the only one of the candidates who were able to carry out his campaign pledges
A B C D

2 Industrial management 1s the aspect of business management that was most promment m the Unit-

A B C D

ed States for the past eighty years

3 A change 1n technology can alter both the ecological balance or the social organization

A B C D

4 If T was you, I wouldn’t let anyone see me m those awful clothes
A B C D

5 Commercial banks make most of their income from mterests to be earned on loans and mvest-

A B C

473



ments 1N stocks and bonds

D
5 In modern mndustrious areas, soctocultural change 1s occurning at an accelerated rate
A B C D
7 Despite public opposition, the commuitee has decided to carry out the plan they adopted mn a
A B C
previous meeting
D
8 Managers today usually have very relatively liile share in the ownership of the compames they
A B C
operate
D

9 Temperature measurement developed much more later than other kinds of measurement did

A B C D

10 Brad refused to atiend the dinner because he did not like to dress formerly
A B C D

I Rewise each of the following sentences according to the requirement given in the brackets.
Please write your revised version in the Answer Sheet. (20 points)

1 We have shipped your order by UPS, and we are sure 1t will arrive in time for the sales promotion

January 15 (to emphasize the “you” view)

The problem cannot be solved without the aid of top management (to make 1t positive)

It 1s perfectly clear that meetings held on a weekly basis are most effective ( to make 1t concise )

= W

You must complete this report before Friday ( to make 1t courteous)

5 Please give consideration to our latest proposal, despite the fact that 1t comes mto conflict with
the ongmal plan (to improve vigor and directness)

6 The policy affected all vendors, supplers, and those mvolved with consultng ( to mmprove par-
allelism)

7 As per your verbal imstruction, steps will be undertaken immediately to investigate your billing

problem (to keep 1t conversational)

8 Employees have not been made sufficiently aware of the potentially adverse consequences in-

volved regarding these chemicals (to make 1t clear)
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9 Qur warranty becomes effective only when we receive an owner’ s registration ( to_make 1t

recerver-focused )

10 Once we ascertain how much 1t costs, we can inihate the project (to use familiar words)

I The following memo is hard to read. There are many long sentences, passive-voice con-
structions, dangling or misplaced modifiers etc. Revise it and make it readable. (20
points )

To: All Southeast Division Employees
Personal computers and all the software to support these computers are appearing on many desks

of Southeast Division employees Afier giving the matter considerable attention, 1t has been deter-

mined by the Systems Development Department (SDD) that more#control,_should be exerted m coor-
dinating the purchase of hardware and software to improve compatibihity throughout the division so
that a Library of resources may be developed Therefore, a plan has been developed by SDD that
should be followed 1 making all future equipment selections and purchase To make the best posst-
ble choice, SDD should be contacted as you begin your search because questions about personal
computers, word processing programs, hardware, and software can be answered by our knowledge
staff, who can also provide you with invaluable assistance in making the best choice for your needs at
the best possible cost

After your computer and 1ts software armive, all your future software purchases should be chan-
neled through SDD To actually make your mmtial purchase, a written proposal and a purchase re-
quest form must be presented to SDD for approval A need for the purchase must be estabhished;
benefits that you expect to denve resulting from its purchase must be analyzed and presented, and an
itermzed statement of all costs must be submutied By following these new procedures coordinated
purchasing benefits will be realized by all employees I may be reached at X466 if you have any

questions
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] Part One Reading(20 points)

— Il

I . Reading (20 points)
Passage 1

True.

False _

Passage 2

Using the information in the text, complete cach of the following sentences in the fewest possi-

ble words. Your answer should not exceed 10 words.

5 If you want to get from Miamu to Los Angeles, you can

/ If you want to avoird from flymng mto LAX, you should

8 If your flight 1s less than an hour late, your connecting flight will _

3 If you fly between London and Vienna via Frankfurt or Paris, mstead of direct, the fare

10 If you are entering the United States from abroad, you should
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Part Two Skort-Answer Questions and Translation (30 points)

I. Answer the following questions based on what you have learned from the textbook. You
should use complete sentences. (15 points)
1
2
3
I Translate the following sentences into English by referring fo the words or phrases pro-

vided. (15 points)

B0 W

Part Three Writing (50 points)

I. In each of the following sentences, four words or phrases have been underhned. You

should choose the one word or phrase that would not be approprate in standard written

English. (10 points)

A ol
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9.
10.

II. Revise each of the following sentences according to the requirement given in the brackets.

1 U D N ¥ L B N

oo~

9

(20 points)

10

Il The following memo is hard to read. There are many long sentences, passive-voice con-

structions, dangling or misplaced modifiers etc. Revise it and make 1t readable. (20

points )

4778



&5 :1052
g BB A A S 2001—2002 S48 B — S AR H1k 2i
PIEEWEREE(T) (1) RWER RIS

(H5%)

2002 £

P
[u—
an

Part One Reading(20 pomts)
I . Reading (20 points)
Passage 1

@® Two points for each item.

True. 2,3.,5
False, 1.4
II . Passage 2

& Two points for each item.

@® Lose one point if exceeding ten words 1 each item.

[ |

6 fly from Fort Lauderdale and change planes at Houston

7 1ly to Orange County or Hollywood-Burbank Airport

8 wait for your plane

9 won’t be any cheaper

10 avoid a busy gateway and choose less busy ones

Part Two Short-Answer Questions and Translation (30 points)

I . Apswer the following questions based on what you have learned from the textbook. You
should use complete sentences. (15 points) "

@® Five points for each question.

1" The sender encodes words or symbols to express an idea (1% ) The message 1s sent verbally
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over a channel or 1s expressed nonverbally, perhaps with gestures or body language (1% ) The
recelver decodes the message and attempts to make sense of it (1% ) The recerver responds
with feedback, informing the sender of the effectiveness of the message (2% ) The objective of

communication 1s the transmission of meamng so that a recerver understands a message as intend-

ed by the sender

2 In the forming stage, members of the team get to know each other and discuss general topics
(1% ) In the second stage, storming, they define their roles, goals, and governing procedures
(1% )In the third stage, norming stage, the tension between members subsides, roles clanfy,

and information began to flow (1% )In the performing stage, teams develop loyalty and progress

toward their goals (1% )
3 The choice depends on the purpose of a message, (1% ) the importance of the message, (1% )

the amount and speed of feedback required, (1% ) ithe need for a permanent record, (1% ) the

cost of the channel, (1% )and the degree of formality desired (1% )

[[. Translate the following sentences into Enghlsh. Please write your translation on the An-
swer Sheet. (15 points)

® Three pomts for each sentence.

1 While we are talking about our promotion budget, (1% ) I’d hke to mention, 1 passing,
(1% ) that our competitors have increased theirs hy up to 30% (1% )

2 Would you please (1% ) mail us some sample wmatenials (1% ) from which the items are
made (1% )7

3 They quoted us $17 (1% ) per barrel (1% ) for the heavy ol (1% )

4 He could always come up with some new ideas (2% ) in the monthly departmental meet-
ing. (1%)

5 This price cut (1% ) won’ t allow uvs even (1% ) to cover our overheads . (1% )
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Part Three Writing (50 points)

I. In each of the following sentences, four words or phrases have been underhned. You
should choose the one word or phrase that would not be appropriate in standard wnitten
English. (10 points)

@® One point for each item.

1 B 2 D
3 C 4 A
5 G 6 A
7 C 8 B
9 B 10 D

II. Revise each of the following sentences according to the requurement given in the brack-
ets. (20 points)

@® Two points for each sentence.

1 Your order will be delivered by UPS 1n time for your sales promotion January 15

With the aid of top management, the problem can be solved

Weekly meetings are most effective

Will you please complete the report by Friday?

Please consider our latest proposal despite its conflicts with the original one

The policy affected all vendors, suppliers and consultants
At your suggestion I’'m mvestigating your billing immediately

Warn your employees about these chemicals

w o ~ O W A W N

Your warranty begins working for you as soon as you return your owner’s regisiration

10 Once we are sure how much 1t costs, we can start the project

Il The following meno is hard to read. There are many long sentences, passive-voice con-
structions, dangling or mmsplaced modifiers etc. Revise it and make it readable. ( 20
points )

()
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